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KINA - UR FLERA ASPEKTER

| Goteborg har vi gjort affarer med Kina sedan 1700-talet. D& var det Ostindiska Kompaniet
- idag ar det Volvo, SKF och manga andra vastsvenska foretag som ser Kina som en ny och
viktig handelspartner.

Kina ar en av varldens mest intressanta marknadsplatser med en enorm utvecklings-
potential. Foretag fran hela vastvarlden ar redan pa plats eller funderar pa att hoppa pa
tdget for att fa ta del av den snabba tillvaxten. Den som ar val férberedd har manga
konkurrensfordelar.

For dig som har planer pa att etablera dig i Kina eller redan har borjat gora affarer dar,
erbjuder Lorensbergs en serie frukostseminarier, dar du kan ta del av vara experters
kunskap om Mittens rike. Kom och &t frukost med oss och fa svar pa manga av dina fragor
kring att arbeta i och med Kina!

Vara workshops kommer att hdllas pd engelska.

World Trade Center, Massans gata 18, Goteborg.

1650 SEK/workshop

Vid samtidigt kop av tre eller fler workshops, 1450 SEK/workshop
08.00-10.00

Se nasta sida



Building trust with people you don’t meet face-to-face

For business people that work virtually and do not have the opportunity to meet colleagues
and staff face-to-face this is an opportunity for new ideas and learnings. Trust is built
differently in Europe and China and therefor requires from us a more in depths awareness of
the Chinese way of thinking.

Leading change in China

The rate of change in China has been phenomenal over recent decades. What is behind the
attitude and beliefs about change that enable such growth? What helps and hinders leaders
as they work with change in China? With Lilly's extensive knowledge in Chinese culture and
Trevor's experience in supporting major Swedish clients building new operations in China,
you can expect an insightful session full of valuable tips.

Handling conflicts in China

Here we discuss cultural differences like hierarchy, leadership style, losing face etc and how
to handle conflicts in a Chinese organisation. Understanding the Chinese culture and it's
influence on how to communicate in China is essential for working successfully in China and
being able to handle conflicts.

The new generations in China - your employees
They are the future of China; the generations growing up with a new outlook on the West

and experiencing the fantastic growth in China during the last 20 years. But at the same
time they are influenced by the past and they are part of the "one child policy”.



KONSULTER

Du kommer att traffa nagra av Lorensbergs konsulter
specialiserade pa Kina:

Lilly Wang, arbetade redan pa 80-talet med samarbete
mellan Europa och Kina. Hon bor nu i Sverige och assisterar
svenska foretag som arbetar med Kina eller har planer pa
etablering dar.

Trevor Durnford, vd for Lorensbergs och ansvarig for bl.a.
forandrings- och utvecklingsarbete hos vara kunder i Kina.

Christina Hogan, har bott och arbetat 5 ar i Taiwan och
ansvarar nu for Lorensbergs virtuella utbildningsldsningar.

Rinna Chang, »var kvinna i Shanghai”, ansvarig for
Lorensbergs kontor och verksamhet i Shanghai.
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